12 Month Budget by Chart of Accounts

Heartland Community Association

01-Operating

2023 Budget

Revenue January February March April May June July August September October Novembe December YTD Total PY Budget $ Change % Change
income

401 Association Dues 151,085 151,823 152,561 153,299 154,037 154,775 155,513 156,251 156,989 157,727 158,465 159,203 1,861,728 1,663,452 198,276 12%
403 Builder Assessments 25,133 24,477 25,584 24,846 24,190 25,297 24,559 23,903 25,010 24,272 23,616 26,363 297,250 231,732 65,518 28%
434 Working Capital 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 21,600 24,000  (2,400) -10%
432 Initial Reserve Contribution 450 450 450 450 450 450 450 450 450 450 450 450 5,400 0 5,400 0%
416 Rental Income 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000 18,000 o] 0%
423 Bad Debt Expense (5,000) (5,000) (5,000} (5,000) (5000) (5,000) (5,000) (5,000) (5,000} {5,000) (5,000} {5000) (60,000} (36,000} (24,000) 67%
441 Late Fees 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 12,000 o] 0%
44101 Collection Fee Revenue 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000 54,000 6,000 11%
44503 Sponsorship 400 400 400 400 400 400 400 400 400 400 400 400 4,800 3,600 1,200 33%
451 Interest 300 300 300 300 300 300 300 300 300 300 300 300 3,600 1,800 1,800 100%
454 Sanctions/Fines 0 0 4] 0 0 0 0 0 0 0 0 0 [ 12,000 (12,000) -100%
459 Miscellaneous Income 300 300 300 300 300 300 300 300 300 300 300 300 3,600 3,600 Q 0%
45901 Permit Fee Income 550 550 550 550 550 550 550 550 550 550 550 550 6,600 6,600 0 0%
45914 Legal Fee Revenue 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000 36,000 (12,000) -33%
472 Recreation Event income 0 4] 0 0 0 0 0 0 0 [4] 0 0 [ 8,100  (8,100) -100%
Income Totals N 184,518 184,600 186,445 186,445 186,527 188,372 188,372 188,454 190,299 190,299 190,381 193,866 2,258,578 2,038,884 219,694 11%
Expense January February March  April May June July August September October Novembe December YTD Total PY Budget $ Change % Change
Administrative

565 Community Management Fees 8,596 8,600 8,690 8,690 8,694 8,784 8,784 8,788 8,878 8,878 8,882 9,052 105,316 92,742 12,574 14%
505 Onsite Services 74,551 67,774 77,940 67,774 77,540 74,551 71,163 77,940 71,163 74,551 74,551 94,163 904,062 754,507 149,555 20%
547 Uniforms 300 300 300 300 300 300 300 300 300 300 300 300 3,600 3,600 0 0%
551 Advertising 445 445 445 445 445 445 445 445 445 445 445 445 5,340 5,350 {10) 0%
553 Audit & Tax 0 0 0 4] 0 0 1,300 1,300 1,300 0 0 [o] 3,900 3,700 200 5%
564 Dues/Subscriptions 150 150 150 150 150 150 150 150 150 150 150 150 1,800 1,930 (130) -7%
562 Legal Fees - Attorney 800 800 800 800 800 800 800 800 800 800 800 800 9,600 10,020 {420) -4%
561 Legal Fees - Collections 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 42,000 42,000 0 0%
563 Licenses/Fees/Permits 1,127 1,127 1,127 1,127 3,127 1,127 1,127 1,127 1,127 1,127 1,127 1,127 13,520 7,916 5,604 71%
567 Meeting Expense 50 50 50 50 50 50 50 50 50 500 50 50 1,050 2,500  (1,450) -58%
569 Ottice Supplies 1,900 1,300 700 700 700 700 1,800 700 1,100 700 700 700 11,700 10,800 900 8%
536 Office Equipment 700 700 700 700 700 700 700 700 700 700 700 700 8,400 8,220 180 2%
575 Social Events 2,025 5,775 4,025 12,775 7,025 4,125 32,125 6,875 5,025 17,025 4,525 16,775 118,100 101,641 16,459 16%
59401 Holiday Decorations/Lighting 0 0 0 0 0 0 0 0 0 0 8,000 8,000 16,000 15,000 1,000 7%
572 Postage 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000 36,000 0 0%
590 Web Hosting 580 580 580 580 580 580 580 580 580 580 580 580 6,960 7,005 (45) ~1%
57901 Mileage/Auto 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 10,356 1,644 16%
Total Administrative 98,724 95,101 103,007 101,591 106,011 99,812 126,823 107,255 99,117 113,256 108,310 140,341 1,299,348 1,113,287 186,061 17%
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