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01/01/2021

8360 E VIA DE VENTURA
BLDG L STE 100
SCOTTSDALE  AZ  85258

GL ACCT #        Jan         Feb       Mar       Apr       May       Jun         Jul       Aug       Sep       Oct       Nov       Dec      TOTALS

0401 ASSOCIATION DUES 112,491 113,266 114,041 114,816 115,591 116,366 117,141 117,916 118,691 119,466 120,241 121,016 1,401,045 
04010014 BUILDER ASSESSMENT 13,950 14,454 14,996 15,500 16,004 16,546 17,050 17,554 18,058 17,941 17,825 17,709 197,586 
0402 RESERVE FUND CONTRIB (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (18,000)
0410 WORKING CAPITAL CONT 4,700 4,700 4,700 4,700 4,700 4,700 4,700 4,700 4,700 4,700 4,700 4,700 56,400 
0423 LESS: BAD DEBT (2,917) (2,917) (2,917) (2,917) (2,917) (2,917) (2,917) (2,917) (2,917) (2,917) (2,917) (2,917) (35,004)
0435 LEGAL FEE INCOME 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000 
04360001 PERMIT FEE - ARCHITE 175 175 175 175 175 175 175 175 175 175 175 175 2,100 
0439 OWNER/BUILDER FINES 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 
0441 LATE CHARGES 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 
0450 INTEREST INCOME - OP 550 550 550 550 550 550 550 550 550 550 550 550 6,600 
0455 NEWSLETTER INCOME 75 75 75 75 75 75 75 75 75 75 75 75 900 
0456 COLLECTION FEE INCOM 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000 
0457 RENTAL INCOME 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 14,400 
04570200 SPONSORSHIPS 300 300 300 300 300 300 300 300 300 300 300 300 3,600 
0459 MISCELLANEOUS INCOME 10 10 10 10 10 10 10 10 10 10 10 10 120 
04590002 DEVELOPER CONTRIBUTI 1,925 1,925 1,925 1,925 1,925 1,925 1,925 1,925 1,925 1,925 1,925 1,920 23,095 
04590028 ADMINISTRATIVE FEES 25 25 25 25 25 25 25 25 25 25 25 25 300 
0461 RECREATION EVENTS IN 150 150 150 150 150 150 150 150 150 150 150 150 1,800 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
          TOTAL REVE 141,134 142,413 143,731 145,009 146,288 147,606 148,884 150,163 151,442 152,101 152,759 153,413 1,774,942 

          EXPENSES

          ADMINISTRATIVE & GENERAL

MGMT/ADMIN STAFF 39,877 37,978 43,675 41,776 39,877 41,776 41,776 41,776 41,776 39,877 41,776 43,675 495,619 
0520 UNIFORMS 600 0 0 0 600 0 0 0 500 0 0 0 1,700 
0551 ADVERTISING & PROMOT 400 0 1,500 500 600 400 0 650 700 400 200 0 5,350 
0553 AUDIT/TAX PREP EXPEN 0 0 0 0 0 0 1,236 1,339 1,236 0 0 0 3,811 
0557 DUES & SUBSCRIPTIONS 120 0 65 0 0 200 0 0 0 300 0 0 685 
0561 LEGAL FEES 700 700 700 700 700 700 700 700 700 700 700 700 8,400 
05610001 COLLECTIONS 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000 
05610004 LEGAL-COLLECTION EXP 3,800 3,800 3,800 3,800 3,800 3,800 3,800 3,800 3,800 3,800 3,800 3,800 45,600 
0563 LICENSES & PERMITS 396 396 396 396 396 396 396 396 396 396 396 396 4,752 
0565 MANAGEMENT FEES 6,518 6,610 6,678 6,744 6,810 6,878 6,944 7,010 7,076 7,110 7,144 7,182 82,704 
0567 MEETING EXPENSE 100 100 100 100 100 100 100 100 100 100 100 100 1,200 
0569 OFFICE SUPPLIES 2,500 700 600 600 600 600 1,600 600 600 1,400 400 400 10,600 
0570 OFFICE EQUIPMENT LEA 680 680 680 680 680 1,080 680 680 680 680 680 680 8,560 
0572 RECREATION EVENTS 1,418 2,618 668 7,171 5,600 2,600 24,000 2,071 2,021 4,200 2,731 2,520 57,618 
05720008 HOLIDAY LIGHTING/DEC 0 0 0 0 0 0 0 0 0 0 7,500 7,500 15,000 
0573 TELEPHONE EXPENSE 1,700 1,700 1,700 1,700 1,700 2,100 1,700 1,700 1,700 1,700 1,700 1,700 20,800 
0574 POSTAGE 3,200 3,500 1,200 1,200 2,800 2,800 3,600 3,200 2,200 2,200 1,200 1,200 28,300 
05810001 WEBPAGE 580 580 580 580 580 580 580 580 625 580 580 580 7,005 
05820001 MILEAGE REIMBURSEMEN 800 800 800 800 800 800 800 800 800 800 800 800 9,600 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
          TOTAL ADMI 68,389 65,162 68,142 71,747 70,643 69,810 92,912 70,402 69,910 69,243 74,707 76,233 867,304 

          CONTRACT SERVICES
0605 CLEANING/JANITORIAL 2,640 2,640 2,640 3,839 2,640 2,640 2,640 3,839 2,640 2,640 2,640 3,839 35,277 
0615 GARBAGE REMOVAL 100 100 100 100 200 300 300 300 200 100 100 100 2,000 
0619 LANDSCAPE MAINTENANC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 
06190005 ADDITIONAL LANDSCAPE 0 0 0 4,000 2,000 0 0 0 2,000 0 0 0 8,000 
0629 POOL SERVICE 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000 
06290007 POOL MONITOR 0 0 0 0 8,100 33,400 33,400 33,400 32,606 0 0 0 140,906 
0633 SECURITY/ALARM SYSTE 130 130 130 130 130 130 130 130 130 130 130 130 1,560 
0635 PATROL SERVICE 0 0 0 0 6,000 6,000 6,000 6,000 6,000 0 0 0 30,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
          TOTAL CONT 18,870 18,870 18,870 24,069 35,070 58,470 58,470 59,669 59,576 18,870 18,870 20,069 409,743 

          REPAIRS & MAINTENANCE
MAINTENANCE STAFF 14,482 13,793 15,861 15,172 14,482 15,172 15,172 15,172 15,172 14,482 15,172 15,861 179,992 

05490630 REC-FURNITURE 200 200 200 200 200 200 200 200 200 200 200 200 2,400 
0663 GENERAL MAINTENANCE 400 400 400 400 400 400 400 400 400 400 400 400 4,800 
0665 IRRIGATION SYSTEM RE 0 0 1,200 2,000 1,200 1,200 1,200 2,000 800 800 0 0 10,400 
0679 VEHICLE FUEL & MAINT 125 125 125 125 125 125 125 125 125 125 125 125 1,500 
0683 POOL REPAIRS 0 0 0 200 500 500 500 500 150 150 0 0 2,500 
0689 SITE SIGNAGE 52 52 52 52 52 52 52 52 52 52 52 52 618 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
          TOTAL REPA 15,259 14,569 17,838 18,148 16,959 17,648 17,648 18,448 16,898 16,209 15,948 16,638 202,210 

          PARTS & SUPPLIES
0701 A/C & HEAT SUPPLIES 70 70 70 70 70 70 70 70 70 70 70 70 840 
0705 CARPENTRY SUPPLIES 150 150 150 150 150 150 150 150 150 150 150 150 1,800 
0707 CLEANING SUPPLIES 790 790 790 790 790 790 790 790 790 790 790 790 9,480 
0709 ELECTRICAL / LIGHTIN 90 90 90 90 90 90 90 90 90 90 90 90 1,080 
0710 FIRE EXTINGUISHERS 200 0 0 0 0 0 0 0 0 200 0 0 400 
0719 POOL SUPPLIES 375 375 375 375 375 375 375 375 375 375 375 375 4,500 
0721 TOOLS & EQUIPMENT 90 90 90 90 90 90 90 90 90 90 90 90 1,080 
0722 POOL CHEMICALS 1,400 1,400 1,400 1,400 3,200 3,200 3,200 3,200 1,400 1,400 1,400 1,400 24,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
          TOTAL PART 3,165 2,965 2,965 2,965 4,765 4,765 4,765 4,765 2,965 3,165 2,965 2,965 43,180 

          UTILITIES
0751 ELECTRICITY-COMMON A 5,104 5,496 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 4,800 4,800 72,200 
07530010 GAS AMENITY CENTER 220 220 220 220 220 220 220 220 220 220 220 225 2,645 
0755 WATER/SEWER 3,895 3,895 3,895 3,895 3,895 3,895 3,895 3,895 3,895 3,895 3,895 3,900 46,745 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
          TOTAL UTIL 9,219 9,611 10,615 10,615 10,615 10,615 10,615 10,615 10,615 10,615 8,915 8,925 121,590 

          INSURANCE
0851 DIRECTORS & OFFICERS 744 744 1,203 1,203 1,203 1,203 1,203 1,203 1,203 1,203 1,203 1,203 13,521 
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0853 FIRE & EXTENDED COVE 8,654 8,654 8,654 8,654 8,654 8,654 8,654 8,654 8,654 8,654 8,654 8,654 103,849 
0855 EXCESS LIABILITY INS 789 789 794 794 794 794 794 794 794 794 794 794 9,513 
0861 WORKERS COMPENSATION 36 36 36 36 36 36 36 36 36 36 36 36 432 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
          TOTAL INSU 10,223 10,223 10,687 10,687 10,687 10,687 10,687 10,687 10,687 10,687 10,687 10,687 127,315 

          OTHER EXPENSES
08940002 ENHANCEMENTS 300 300 300 300 300 300 300 300 300 300 300 300 3,600 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
          TOTAL OTHE 300 300 300 300 300 300 300 300 300 300 300 300 3,600 

          TOTAL OPER 125,425 121,700 129,417 138,532 149,039 172,296 195,398 174,887 170,952 129,089 132,393 135,817 1,774,942 

MASTER OPERATING INC 15,710 20,713 14,313 6,478 (2,751) (24,690) (46,513) (24,724) (19,510) 23,011 20,367 17,596 0 



02/09/2021 698 HEARTLAND COMMUNITY ASSOCIATION  Page:   3
11:07 AM BUDGET LISTING - OPERATING

01/01/2021

8360 E VIA DE VENTURA
BLDG L STE 100
SCOTTSDALE  AZ  85258

GL ACCT #        Jan         Feb       Mar       Apr       May       Jun         Jul       Aug       Sep       Oct       Nov       Dec      TOTALS

TOWNHOMES

REVENUE
7710401 TOWNHOME ASSESSMENTS 8,129 8,129 8,563 8,563 8,770 8,770 9,264 9,264 9,590 9,590 9,870 9,930 108,432 
7710492 RESERVE FUND CONTRIB (100) (100) (100) (100) (100) (100) (100) (100) (100) (100) (100) (100) (1,200)

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOWNHOMES REVENUE 8,029 8,029 8,463 8,463 8,670 8,670 9,164 9,164 9,490 9,490 9,770 9,830 107,232 

EXPENSES
77105651 ADMINISTRATION FEE 75 75 75 75 75 75 75 75 75 75 75 75 900 
7710579 MISCELLANEOUS EXPENS 70 70 70 70 70 70 70 70 70 70 70 70 840 
7710619 LANDSCAPE MAINTENANC 867 867 867 1,067 1,067 1,267 1,267 1,467 1,467 1,667 1,667 1,667 15,204 
7710656 BUILDING REPAIRS 100 100 100 100 100 100 100 100 100 100 100 100 1,200 
7710665 IRRIGATION REPAIRS 133 133 133 133 133 133 133 133 133 133 133 133 1,596 
7710751 ELECTRICITY 150 150 150 150 150 150 150 150 150 150 150 150 1,800 
7710755 WATER 344 344 344 344 350 350 350 350 350 350 350 350 4,176 
7710853 INSURANCE EXPENSE 6,793 6,793 6,793 6,793 6,793 6,793 6,793 6,793 6,793 6,793 6,793 6,793 81,516 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOWNHOMES EXPENSE 8,532 8,532 8,532 8,732 8,738 8,938 8,938 9,138 9,138 9,338 9,338 9,338 107,232 

TOWNHOMES NET INC/(L (503) (503) (69) (269) (68) (268) 226 26 352 152 432 492 0 

NET INCOME/(LOSS) AF 15,207 20,210 14,244 6,209 (2,819) (24,958) (46,287) (24,698) (19,158) 23,163 20,799 18,088 0 
––––––– ––––––– ––––––– ––––––– ––––––– ––––––– ––––––– ––––––– ––––––– ––––––– ––––––– ––––––– ––––––––


